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About TORQUE
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* A company dedicated towards making
Indian organizations globally competitive

* We promote lean thinking and
application of lean concepts to eliminate
waste (Toyota Production System or TPS)

* We do this through our unique Total
Hand Holding Concept (THHC)
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Our Mission

e

"We are committed to improve, develop
and formulate strategies, methods and
tools and apply them to help our client
organisations achieve heights in
productivity, quality, profitability and
customer satisfaction, ultimately
resulting in success of their businesses."
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TORQUE Management Team

Shunsuke Tsuda — Executive Director

Mr. Tsuda worked with Hitachi for nearly 40 years where he built and ran
auto components plants following Lean principles in several continents.
He has made India his home for the last several years and has been the
guiding light of TORQUE in its quest for making Indian businesses world
class through Lean Thinking.

He is TORQUE’s lead consultant and is much sought after by the industry
for his views, advice and guidance. His passion to improve India and its
common people’s condition is thoroughly imbibed by TORQUE.

Mr. Tsuda is a Mechanical Engineer from Waseda University, Japan.
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TORQUE Management Team

S K Manna — Founder and CEO

Before founding TORQUE, Mr. Manna has worked in the automotive,
electrical and heavy engineering industries for more than twenty five
years. Starting with BHEL, he has held leadership positions in Quality
and Operations functions in these companies. His principal thrust has
been towards meeting global challenges through implementation of
Business Process Re-engineering, TQM, Lean and ISO/TS systems.

Mr. Manna is a Mechanical Engineer from Jadavpur University, Calcutta
(now, Kolkata) and has a Post Graduate Diploma in Statistical Quality
Control and Operations Research from Indian Statistical Institute.
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TORQUE Management Team

Dipankar Ghosh — Senior Consultant

Mr Ghosh’s key contributions include designing processes and
implementing lean techniques to deliver high returns and eliminate
waste. His experience include developing facilities, teams, processes
and products to meet demanding standards.

He is a certified Lead Assessor for the Business Continuity Management
standard BS25999-2:2007 from the British Standards Institute.

Dipankar has a degree in Mechanical Engineering from Jadavpur
University, Calcutta and a Post Graduate Diploma in Statistical Quality
Control and Operations Research from Indian Statistical Institute. He
has worked in companies such as BHEL, Gabriel India, HP Pelzer in
manufacturing and OfficeTiger (now an RR Donnelley company) in the
IT-ITES sector.
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TORQUE Management Team

lther Manna-Director(Operations)

She has natural instinct and a gifted mind on imparting behavioral and
motivational trainings as part of Personality Development. She has an
exceptional spiritual bent of mind and is extremely effective in driving
positive mindset which is key to imbibing any other skill. Simplicity of the
concept is the key about her training.

She can fluently blend the concept of spirituality into the complex
practical situations like dealing in conflicts, developing high class team
work etc. She is a graduate in Science as well as Law from the University
of Calcutta (now, Kolkata). She has rare distinction in making reforms in
some leading industries with rather complex challenges. She is very
innovative to deal in any day to day situation related to human mind.

She is a founder Director of the company and is a great asset capable of
making difference between success and failure.
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TORQUE Management Team

Atul Sharma

Atul is a Certified Trainer, Coach and Counselor. His work involves
supporting people to identify their strengths and create happiness and
success.

After completing his course in Electrical Engineering, Atul started his
career as an AutoCAD Trainer. He worked with companies like Media
Video Ltd. and Johnson Controls and recognized his passion for training.
He worked with Oracle BPO for about three years as a Lead Trainer.
Atul’s last worked organization was Jaquar as Senior Manager- Talent
Development.

Atul studied Psychology at Annamalai University and did Post Graduate
Course in Training and Development from ISTD. He has also completed
Courses in Instructional Designing, Counseling and Coaching.
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TORQUE Executive Team {h?
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*Team of competent and trained executives
who drive our THHC activities

*Comprises of post graduate and graduate
engineers and diploma holders from
engineering and management institutes

*Team is expanding both in terms of
executives and consultants to meet the
expanding needs of our customers
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TORQUE Services

People
> Development
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Lean Implementation

We Undertake

Material Y —— Process
5S, 3 Fixed, Handling and Upgrade,

i Motion

Visual Control Storage Sy Layout
Minimization

Improvements Improvements
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KRISHNAIZATION PROJECT

* Our rich experience with Lean projects in Indian industry shows o
that stores/warehouses can be the focal points of improvement
for entire plant operations

e Our Krishnaization programme is designed to generate
improvements in stores/warehouses, impacting positively overall
plant performance
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Proper

Systems for
FIFO, Disposal Cleanliness,
Layout, of Excess / Ease of Access
Protection etc. NM-Stocks
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Ensuring

Stacking,

* Through our Total Handholding Concept (THHC) involving our
Executives and Associates who work full time at your site

* For application of advanced Lean techniques in stores/warehouses
we can provide our Consultants’ support through our Lean
Implementation services.
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People Development ﬁ%
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People
Development
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People Development Program#1 —
Lean Management

|

Lean Crusader . Awareness
w Lean Foundation ]
Training: Revolution for

Training: Operators/Staff:

Lean Campion
Training:
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People Development #2—
Quality Management

Quality
Management

l
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Internal

Quality
Audit

Problem

Solving

Tools / 7
tools of QC

Quality
Management
Principles

FMEA,
APQP, PPAP
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People Development #3—
Mindset / Personality

Mindset &
Personality
Development

|

!

Inspirational
Living

Power of Love,

Direction &
Dream

Spirituality in
Daily Life (Life
Skills)

Awareness Conflict Communication

Revolution

Management Skills
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Our Clients Include

HITACHI

Inspire the Next

©

Ashok Leyland

TVS Logistics Services Limited

W

WINDSOTR

Partner im Progees

AUTO-
LEK

A TRUSTED HAME

Lucas-TVS Limited

1 2/25/2013 TORQUE MANAGEMENT SERVICES PVT LTD




Our Customer speaks---

Torque Management Services team
have helped bring about a visible
change in shopfloor practices across
different Ashok Leyland Plants.
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Our Customer speaks---
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Our Customer speaks---
> -

In a short period of time there has been
a visible change in Stores & Warehouse
Management.
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Our Customer speaks--- #
O
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T il T 2
WIP Reduced (01 Hrs Norms) & -k

Space Saved (rrolieys 130
to 60,BIN Size FPO 35 to 15, 26
Hardware Racks removed )

Housekeeping
Improved

Effort and Time
Reduced

Better Visual
Better Ergonomics
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Our Customer speaks---

| am sure that we at Windsor would
be able to derive the benefits for the
organization. Already, a Vvisible
change Impact Is seen within the
organization in the past 6-7 months.
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Our Customer speaks---
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CONTACT DETAILS:
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TORQUE Management Services Private Limited

A - 23, Manavsthali Apartments,
Vasundhara Enclave
New Delhi - 110 096

Telephone: +91 11 226 23 565/ +91 11 430 18 132
Mobiles: +91 9990653927, 9818093927, 9899772528
Email: info@torguemanagement.org; skm@torquemanagement.org
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THANK YOU
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